» 2025 EDITION

This Capability Statement showcases Varley Transport’s
specialised logistics solutions, reflecting our 40 years of
trusted service across Western Australia. Inside, you'l

find insights into our core capabilities, safety-first culture,
community involvement, and commitment to sustainability.

Discover how Varley Transport delivers tailored, reliable

transport solutions for a diverse range of industries, driving
WA forward with every journey.

varleytransport.com.au
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Varley Transport is dedicated to
delivering top-tier transportation
and logistics services throughout

Western Australia.

EXECUTIVE SUMMARY

At Varley Transport, we're more than just a logistics
company — we're a legacy of dependable transport
solutions across Western Australia. With 40 years under
our belt, we've grown from a dedicated bulk fuel distributor
into a multifaceted logistics provider, servicing industries
that keep WA moving. Our commitment to safety,
efficiency, and innovative practices sets us apart, allowing
us to meet our customers’ needs, on time, every time.
Sustainability is woven into our operations as we strive to
not only deliver but to also protect and serve

our community.

At Varley, we take pride in building reliable, long-term
partnerships — because your goals are our goals, and
together, we're moving WA forward.

INTRODUCTION TO VARLEY TRANSPORT

Founded in 1985 by Murray and Roxy Lumsden in the heart
of Varley, Western Australia, Varley Transport was built on
strong roots in WA's agricultural and logistics landscape.
Starting as a bulk fuel distributor in the Lakes Region,
we've since evolved into a trusted partner for industries far
and wide. Today, our services reach beyond fuel, offering
specialised solutions that adapt to the changing needs of
WA's businesses.

With decades of expertise, we're still the same dependable
family-owned company we were in the beginning, but our
reach and capabilities have grown to meet the demands of
an ever-evolving transport sector.
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Our story spans decades of
growth, driven by purpose.

OUR HISTORY

Our story began in the Lakes Region of Western Australia,
where Varley Transport earned its stripes delivering
millions of litres of fuel to local farmers. As our reputation
grew, so did our ambitions. We ventured into bulk haulage,
broadening our reach into the earthmoving and

mining industries.

A significant milestone came with our acquisition of
Earthex Logistics Pty Ltd in Port Hedland, enabling us

to bring specialised transport solutions to one of WAs

key mining regions. This move was followed by the
establishment of our Beacon depot in 2011, and by 2012,
we'd set up a permanent base in Forrestdale, securing our
foothold in Perth’s metropolitan area.

In 2015, Varley Transport took another leap forward with
the acquisition of R.S. Gill Transport, allowing us to expand
into livestock transportation. Just a few years later, we
strengthened our fuel haulage capabilities by acquiring
Trojan Haulage in 2018, adding bulk fuel transport to our
ever-growing list of services.

Our commitment to meeting WA's diverse transport needs
didn’t stop there. In 2023, we acquired the Waste Meat and
Refrigerated Food Distribution divisions from Damien Cole
Group Pty Ltd, solidifying our presence across multiple
essential sectors.

Today, Varley Transport operates under four distinct pillars:

» Varley Energy (Fuel, Gas)

» Varley Agriculture (Agricultural Commodities)
» Varley Recycling

» Varley Refrigeration

With a presence across strategic locations, including
Forrestdale, South Guildford, Kalgoorlie, Varley and Port
Hedland, we're poised to continue our journey of growth,
innovation, and reliable service throughout WA and
beyond.
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Varley Transport offers
comprehensive transport
solutions tailored to Western
Australia’s industries.

WHAT WE DO

Varley Transport delivers specialised logistics solutions
across Western Australia, offering a comprehensive range
of transport services tailored to meet the demands of WAs
industries. Our commitment to efficient, safe, and reliable
service underpins everything we do.

» Agricultural Product Transportation
o Comprehensive Agricultural Haulage Solutions
o Specialised Liquid Fertiliser Transportation

o B2B commercial transport for end users in the food
manufacturing industry

» Recycling Transportation and Logistics
o Raw Material Transportation
o Trusted supply chain partner for raw material
o Safety and Compliance

» Refrigerated Food and Time-Sensitive
Product Transportation

o Specialist Logistics and Distribution Solutions
o Last Mile Distribution
o Tailored Solutions for Every Customer

INDUSTRIES WE SERVE

Varley Transport proudly partners with a wide range of
industries, bringing adaptability and tailored expertise to
every job. Our solutions are designed to ensure that every
load reaches its destination safely and on time, meeting
the specific needs of each sector we serve, including:

> Bulk Fuel and Gas

» Agricultural Products

» Food Manufacturing

» Mining and Earthmoving

» Retail and Food Distribution

» Recycling and Waste Management
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A word from our Director.

“As a family-owned business in Western Australia, we know
firsthand the value of reliability and trust in the transport
industry. Every decision we make—from investing in
advanced safety technology to expanding our services—is
driven by our commitment to our people, our clients, and the
communities we serve.

Whether it’s fuel, agricultural goods, or refrigerated products,

our goal is to deliver a service that goes beyond logistics—it’s
about building dependable, long-term partnerships that WA's

industries can count on, now and into the future.”

Callum Lumsden
Chief Executive Officer, Varley Transport
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Everything we do is driven by a
commitment to our people, our
partners, and our environment.

OUR CULTURE AND VALUES

@ Safety ﬂ Sustainability
Varley Transport is a leader in environmental

Safety is our top priority. We maintain a strong

safety culture and are committed to ensuring sustainability. We focus on energy management,
the safety of our drivers, team members, and reducing emissions, and minimising our

the communities we operate in. Our advanced environmental impact through various initiatives.
safety technology and rigorous training Our commitment to operating responsibly
programs set high standards for safety. extends to our choice of equipment, fuel

economy, and tyre performance.

Community Support
y supp O-A Flexibility and Adaptability

We believe in giving back to the communities ‘ol

that support us. By partnering with local clubs Our flexible and adaptable approach allows us
and associations, Varley Transport actively to provide tailored solutions for our customers.
contributes to building thriving, resilient We work closely with our partners to understand
communities throughout Western Australia. their supply chain needs and provide cost-

From youth programs to regional initiatives, effective, customised services.

we're proud to play a part in strengthening the
places where we live and work.
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Excellence in every vehicle
and every workshop. Thats us.

ABOUT OUR FLEET OUR LOCATIONS

Refrigerated Fleet

8-10 pallet rigids with tails lifts, 22 and 24 pallet reefers

Prime Movers
6x4, 8x4, 8%x6, and 10x6 configurations

Recycling

Front lift and Rear lift bin trucks, bulk trailers,
bulk tankers (9,000 — 40,000 litres)

Agriculture
Bulk tippers, bulk liquid tankers, drop deck trailers

Energy

Tanker Combinations — Single, B double, Pocket Road
Train, Super Pocket PBS, AB Double, Triple and Quads

Large bin inventory

120L, 240L, 660L, 1100L, 1800L plastic
660L, 780L, 1800L galvanised and stainless steel

» Forrestdale (HQ)

55 Hensbrook Loop,
Forrestdale WA 6112
T (08) 9393 9107

» South Guildford (HQ)

16 Hyne Road,
South Guildford WA 6055
T (08) 9277 7644

> Varley

31 Arthur Street,
Varley WA 6355

ABOUT OUR WORKSHOPS

» Modern state of the art
facilities

> Expertly trained
technicians

» Mechanical
> Fabrication

» Painting

Kalgoorlie

9 Kayili Road,
Kalgoorlie WA 6430

Port Hedland

14 Yanana Street,
Port Hedland WA 6721

Equipment
refurbishments

Tanker testing &
certification

24 hour breakdown
service

Purpose built rapid
response service
vehicles
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A cut above the competition,
every step of the way.

WHAT SETS US APART

» Commitment to Safety

At Varley Transport, safety is more than a priority—it’s
embedded in everything we do. We continually invest in
cutting-edge technology and rigorous training to uphold
the highest safety standards for our drivers, team, and
communities, ensuring a secure journey from start

to finish.

» Cutting-Edge Technology

Our operations are powered by proprietary logistics
software, state-of-the-art fleet tracking, and robust
safety features. This advanced technology enables us
to deliver efficient, reliable, and secure transportation
solutions that meet the demands of our customers, day
in and day out.

Sustainability Leadership

Leading the way in environmental responsibility, Varley
Transport is committed to reducing our environmental
impact. Through energy management initiatives,
emission reductions, and mindful equipment choices,
we're taking meaningful steps to minimise our footprint
and protect the environment for future generations.

Community Engagement

We believe strong communities are the backbone

of WA, and we actively contribute to their growth.

By supporting local clubs and associations, Varley
Transport reinforces its commitment to building thriving
communities across Western Australia.

Embedding our values in every
aspect of our operations.

OUR RESPONSIBILITIES

> Safety

The safety of our drivers, team members, and the
community is our foremost responsibility. We leverage
advanced safety technology and implement rigorous
training programs to uphold uncompromising safety
standards across all of our operations.

» Community Support

Supporting the communities we serve is a core
responsibility. Through active partnerships with local
clubs and associations, Varley Transport contributes to
the well-being and resilience of communities throughout
Western Australia.

Sustainability

Our commitment to environmental sustainability is
woven into our everyday practices. From proactive
energy management and emissions reduction to
responsible equipment choices, we're focused on
operating with a minimal environmental footprint.

Customised Solutions

We understand that each customer has unique supply
chain needs. By providing tailored transportation
solutions, we responsibly manage our clients’ logistics,
offering cost savings, flexibility, and efficiency.
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Start your next journey
with Varley Transport.

CONCLUSION CONTACT US

Varley Transport stands as a trusted partner in Western E: enquiries@varleytransport.com.au
Australia’s logistics landscape, dedicated to delivering

specialised, reliable transportation solutions. With a legacy T: +61(08) 9393 9107

built on excellence, a strong commitment to safety, and

a proactive focus on sustainability and innovation, we W: www.varleytransport.com.au

continue to meet our customers’ diverse needs.

At Varley Transport, we're proud to uphold our reputation
as a leading force, driving WA's industries forward with
integrity and reliability.

14 | Varley Transport — Capability Statement






Reliabifity you can frust

«varley/l{c..



